	JANUARY
· Evaluate & research catechetical textbook materials 

· Celebrate First Reconciliation

· compile program statistics for Kennedy and Diocesan reports

· Parish staff  & PPC meetings

· Cluster/Regional meetings

· Annual DRE retreat

· Ongoing catechist formation

· Lenten preparation meeting

· Progress reports or conferences with parents

· VBS planning

· Create monthly lesson plans

· Rite of Acceptance for First Eucharist candidates 
	FEBRUARY
· Begin recruitment of catechists for next year

· Host parent meeting for First Communion

· Arranging Lenten reconciliation services

· Celebrate Rite of Election with RCIA
· Parish staff & PPC meetings

· Prepare budget for coming year

· Planning with parish pastoral staff for coming year

· Cluster/Regional meetings

· Create monthly lesson plans

· VBS planning

· National catechetical gatherings
· Ongoing catechist formation
 
	MARCH
· Interview/evaluate existing catechists

· Continue recruitment of catechists for next year

· Celebrate sacraments with RCIA

· Sacramental Prep Retreats for Confirmation and 1st Eucharist

· Evaluation of current year

· Parish staff & PPC meetings

· National catechetical gatherings
· Lenten reconciliation services
· Cluster/Regional meetings

· Ongoing catechist formation

· Create monthly lesson plans

· VBS planning

· Prep meeting for junior high mission trip



	APRIL
· Continue recruitment of catechists for next year

· Celebrate sacraments with RCIA

· Ongoing catechist formation

· Sacramental Prep Retreats for Confirmation and 1st Eucharist

· Parish staff & PPC meetings

· Evaluation of current year

· National catechetical gatherings

· Charter for Protection Audit

· Cluster/Regional meetings
· VBS planning

· Celebrate Confirmation
· Create monthly lesson plans

· Pre-registration for next year 
	MAY
· End of year meeting/celebration with/for catechists

· Continue recruitment of catechists for next year

· Parish staff & PPC meetings

· Cluster/Regional meetings
· Celebrate First Communion

· Progress reports or conferences with parents

· Create monthly lesson plans

· VBS planning

· Confirmation enrollment service
	JUNE
· Continue recruitment of catechists for next year

· Parish staff & PPC meetings

· Cluster/Regional meetings

· Create monthly lesson plans

· Vacation Bible School

· Junior high mission trip

 

	JULY
· Order classroom supplies, materials, and textbooks for coming year
· Parish staff & PPC meetings

· Continue recruitment of catechists for next year’
· Create monthly lesson plans

· Summer catechist formation program

· Vacation? Time for renewal
	AUGUST
· Last minute catechist recruitment

· Host new catechist meeting

· New catechist training

· Grade level catechist planning meetings

· Host returning catechists

· Plan for Catechetical Sunday
· Parish staff & PPC meetings

· Send letter to parents about RE program dates, etc.

· Summer catechist formation program

· Create monthly lesson plans

· Registration of students·          
	SEPTEMBER
· Last-minute catechist recruitment

· Catechetical Sunday (3rd Sunday)

· Host parent meeting for all parents

· Parish staff & PPC meetings

· Registration of students

· Cluster/Regional meetings

· Sessions begin

· Catechist training and formation

· Create monthly lesson plans

· Beginning of the Year Family Masses

· Initial meeting for First Eucharist/Reconciliation families

	OCTOBER
· Host confirmation parents and sponsors meeting

· Parish staff & PPC meetings

· Diocesan catechetical conference

· Create monthly lesson plans

· Cluster/Regional meetings

· Ongoing catechist formation
	NOVEMBER 

· Host parent meeting for First Reconciliation

· Celebrate Rite of Welcoming with RCIA
· Create monthly lesson plans

· Cluster/Regional meetings

· Diocesan catechetical conference

· Parish staff & PPC meetings

· Ongoing catechist formation
	DECEMBER
· Host Christmas celebration/appreciation party for catechists

· Parish staff & PPC meetings

· Cluster/Regional meetings

· Create monthly lesson plans

· Ongoing catechist formation


